Appendix 2


NHS 2011-12 Winter and Choose Well Campaign – National Overview

	
	National/Regional Activity

	Possible Local Activity
	Resources Available

	What plans are in place for commissioners and providers to use communications and engagement to reduce: 

- the number of "inappropriate" attenders i.e. those who attend A&E with low HRG (v06,v07,v08 and  9) and an attendance disposal of 'Discharged NFA',' Left dept. before being treated', 'left dept. having refused treatment'; 

- and the number of “frequent fliers” i.e. those people with four or more attendances in a 12 month period


	A database has been created of over 800 corporate Choose Well champions.  Resources will be made available on-line for them to use to get messages out to their employees through their internal comms channels
Partnership with National Association for Patient Participating Groups – whose members will actively support and promote Choose Well and winter messages.  Letter to go out to PPGs at end of September
Resources available for engagement teams and out-reach teams

Checklist of marketing and promotional activities 
29 October to be start of National Choose Well Week – media and social media campaign being developed to support this

Brand guidance and campaign materials being developed

Forum set up on CommsLink to exchange ideas and case-studies

Template materials and artwork available on the Do Once campaign site, which can be used to raise awareness of the range of NHS services available and how they all fit together

	Contact local business with link to the web-page
Ask Chamber of Commerce to include brief in newsletter and/or put link on their website

Work with your local PPGs to identify opportunities for them to support local promotional activity e.g. in shopping centres, local markets, bingo halls etc

Work with public health, E&D and other teams to identify key groups and agree approach to target them.  
Use check-list to identify “quick wins” that require little investment/resources
Commissioners and providers to work together at a local level, to maximise media campaign by sharing roles and responsibilities


	Web-page available at 

Materials available to download from http://www.midlandsandeast.nhs.uk/DoOnceCampaigns/DemandManagement.aspx 
Case study from Mersey PCTs available on extranet, demonstrating how they have profiled and targeted groups in their area North Mersey
Case study available from CMFT about how they are targeting inappropriate attenders Central Manchester University Hospitals NHS Foundation Trust
Examples/case-studies from Western Cheshire, Manchester and Central Cheshire available on extranet, which illustrate how they have worked with GPs to target frequent fliers and inappropriate attenders NHS Manchester
NHS Central and Eastern Cheshire
NHS Western Cheshire - slides and paper
See Appendix 5 of toolkit - http://www.midlandsandeast.nhs.uk/DoOnceCampaigns/DemandManagement.aspx
Link to forum http://nhscommslink.ning.com/forum/topics/choose-well-local-insight 


	What plans are in place to make sure that all staff (in secondary and primary care settings) have access to up-to-date information about the Choose Well campaign and in particular about local services, including pharmacies, urgent care centres, walk in centres and so on, so that they are able to signpost patients and the public to appropriate local services?
	Brand guidance and campaign materials being developed

Mobile phone friendly web landing page set up, linked to service finder information on NHS Choices http://bit.ly/nhsnwQR 


	How can you make up-to-date information about alternative local services easily available to your staff?  Can you do this through your intranet/website? Can you use any of the template comms materials?
Make sure staff are aware of the campaign

	Materials available to download and order from October - http://www.midlandsandeast.nhs.uk/DoOnceCampaigns/DemandManagement.aspx
Link to NHS Choices service finder http://www.nhs.uk/servicedirectories/Pages/ServiceSearch.aspx on staff intranet and promote via staff internal comms channels
See template briefing Appendix 3 in toolkit

	What are your plans to target information to patients about preparing for winter, winter illnesses, medicines review, self-care, flu vaccination and so on?


	Working with national Self Care Forum to develop and influence plans for Self Care Week 

	Talk to your expert patient teams, LPC colleagues, WRVS groups and PPGs about joint promotional activity

	Materials available to download from http://www.selfcareforum.org/?p=1189
A3 posters and a series of guides from Age UK available, covering guides cover Healthy eating, Staying steady, Winter wrapped up, Winter warmth pack and More money in your pocket.  
Arange of resources for a Winter Warmth campaign.  These have now been posted to a website http://www.winterwarmthengland.co.uk/support.html and are free for anyone to download and use.  

Rallyroundme is a free resource for people coming out of hospital or recovering from illness and their family members and carers that makes it easy to co-ordinate and organise the support needed.  You can find it at www.rallyroundme.com  A flier promoting the service is available for print/download from the Do Once Campaigns web page http://www.midlandsandeast.nhs.uk/DoOnceCampaigns/DemandManagement.aspx


	How do you plan to work with your LPC to ensure local pharmacies are actively involved in promoting the Choose Well and flu vaccination messages to the public?


	Pharmacy-led Choose Well campaign developed
Liaison with Pharmacy Leads and corporate pharmacy contacts through network

NPA has provided media training for pharmacists

NPA Ask Your Pharmacy Week from 5 November
	Talk to your LPC about opportunities to promote the pharmacy-led Choose Well campaign and Ask Your Pharmacist Week
Talk to your local community radio stations, local newspapers and local BBC about supporting the campaign.  Work with LPC to co-ordinate and organise the campaign.
	Campaign packs have been sent to LPCs



