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Å NHS national network organisation  

ÅWe help health services and local people find new ways of 
working together ς improving  outcomes, making the most 
of the resources we have, and making a difference to 
peoples lives through an evidenced based model of 
Collaborative Practice 

ÅThis work makes a difference to everyone's lives ς local 
people and staff  (could say we are supporting them to self 
care ) 

ÅWY&H STP Lead for Self Care (Primary Care Work stream) 

Who we are and why are we 

here?  
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STPs- the new landscape  
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Å STPs have recognised the need  to create new models and 

approaches which include Self  Care  

 

Å Opportunity to review and change our existing models of  care  

 

ÅWY &H STP envisages using  & valuing the assets in 

communities  

 

Å And recognises the need to develop new models of  people 

centred care in primary care/ community care/ social care  

 

ÅòThe heart of  a good STP is people ó (Rob 

Webster, STP Lead WYHSTP  & CEO SWYPFT)  

 



Our starting point  
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Å Self -care  EXISTS and is EVERYWHERE  

 

Å Professionals and systems have taken responsibility to introduce 

and create self  care and struggle with how to make it happen  

 

Å But  the BIG SECRET is  that self -care exists  

 

Å Acts of  self  care are often INVISIBLE & UNSEEN  

 

ÅWe donõt blame  

 

Å Our job in health and care:  

 

Å See it, value it, nurture and support it  

Å Connect with the self -care that already happens  

Å Create the conditions for it to thrive  

 

 

 

 

 

 



How do we create the conditions for self  

care to thrive?  
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ÅSelf  care starts with us - how do we create 

organisations that care for themselves and 

communities?  

ÅFind the Connectors, Knowledge Brokers & Inspirers  
ÅShare stories  

ÅPay attention to what works  

ÅRespond to the generators not the symptoms  

ÅWork ôwithõ people in ô their  place õ  
ÅRethink how we communicate with people  

ÅLanguage matters  

ÅBe in conversation about what matters  

ÅForget one way messages  

ÅDonõt blame 

ÅMeasure our success based on how we grow, support 

resourcefulness and self  organisation  

ÅMyriad of  great examples of  work to support self  care  
 

 

 

 



What we did in primary care  

© Altogether Better 2017 

ÅOver 100 GP Practices in 19 CCG areas 

Å Stumbled across a new model for general 
ǇǊŀŎǘƛŎŜΣ Ψ/ƻƭƭŀōƻǊŀǘƛǾŜ tǊŀŎǘƛŎŜΩ, which is 
designed to meet the challenges we face 

Å Citizens/patients play a pivotal role in 
meeting this challenge  

Å If we want to change the conversation we 
need to change who is in it - and we need 
to do it together 

Å Amazing response from the system 
nationally 

 
  

Evolving a new model of Collaborative Practice: 



Evaluation from 30 GP practices including over 500 Champions, 
and 125 practice staff demonstrated:  

Å 94% of people reported improved mental health and 
wellbeing 

Å Increased resilience and ability to cope with LTCs 

ÅPatients beginning to use services differently 

Å a new business model for general practice emerges and a 
new model of care 

Impact  
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άWe have increased our patient list by 4500 people but seen no increase in demand 
ŦƻǊ ŜƛǘƘŜǊ ǇǊƛƳŀǊȅ ƻǊ ǎŜŎƻƴŘŀǊȅ ŎŀǊŜ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ōŜŎŀǳǎŜ ǿŜ Řƻ ǘƘƛƴƎǎ ŘƛŦŦŜǊŜƴǘƭȅέ 

 

Mev Forbes , Managing Partner 
Robin Lane Medical Centre, Leeds 



Real life for people with a LTC 
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άL ǎŜŜ Ƴȅ ƴŜǳǊƻƭƻƎƛǎǘ 
twice a year, about half 
ŀƴ ƘƻǳǊΧǘƘŀǘΩǎ one hour 
per year in healthcare for 
Ƴȅ tŀǊƪƛƴǎƻƴΩǎ 5ƛǎŜŀǎŜΦ   
 
ά5ǳǊƛƴƎ ǘƘŜ ǎŀƳŜ ȅŜŀǊ L 
spend 8,765 hours in self-
care, applying my 
knowledge and 
experience together with 
what I get from my 
neurologist to manage a 
difficult condition as best 
L ŎŀƴΦέ 


