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Who we are and why are we o

alt@getherbetter
here?

A NHS national network organisation

A We help health services and local people find new ways of
working togetherg improving outcomes, making the most
of the resources we have, and making a difference to
peoples lives through an evidenced based model of

Collaborative Practice

A This work makes a difference to everyone's ligéscal
people and staff (could say we are supporting them to self

care )
A WY&H STP Lead for Self Care (Primary Care Work stream
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STPs- the new landscape

athc_?etherbette;

A STPs have recognised the need to create new models and
approaches which include Self Care

A Opportunity to review and change our existing models of care

A WY &H STP envisages using & valuing the assets in
communities

A And recognises the need to develop new models of people
centred care in primary care/ community care/ social care

A oThe heart of a good STP Is people ¢ rab

Webster, STP Lead WYHSTP & CEO SWYPFT)
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Our starting point

A Self-care EXISTS and is EVERYWHERE

A Professionals and systems have taken responsibility to introduce
and create self care and struggle with how to make it happen

A But the BIG SECRET is that self -care exists
A Acts of self care are often INVISIBLE & UNSEEN
AWe dondét bl ame

A Our job in health and care:

A See it, value it, nurture and support it
A Connect with the self -care that already happens
A Create the conditions for it to thrive
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How do we create the conditions for self Santl,
e} .
care to thrive? altegetherbetter

A Self care starts with us - how do we create
organisations that care for themselves and
communities?

A Find the Connectors, Knowledge Brokers & Inspirers

A Share stories

A Pay attention to what works

A Respond to the generators not the symptoms

A Wor Wi Gphedo p | dheir macedd

A Rethink how we communicate with people

A Language matters

A Be in conversation about what matters
A Forget one way messages
ADondt Dbl ame

A Measure our success based on how we grow, support
resourcefulness and self organisation

A Myriad of great examples of work to support self care
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What we did in primary care o
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Evolving a new model @ollaborative Practice:

A Over 100 GP Practices in 19 CCG areas

A Stumbled across a new model for genera
LINF OfL 2 OB E 6 NI ( whiglsis t
designed to meet the challenges we face

A Citizens/patients play a pivotal role in
meeting this challenge

A If we want to change the conversation we
need to change who is ind4and we need
to do it together

A Amazing response from the system

Altogether Better
Working Together

to Create Healthier
People and Communities
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I m p aCt athc_?e’t;;r.bette:

Evaluation from 30 GP practices including over 500 Champions,
and 125 practice staff demonstrated:

A 94% of people reported improved mental health and
wellbeing

A Increased resilience and ability to cope with LTCs
A Patients beginning to use services differently

A a new business model for general practice emerges and a
new model of care

OWe have increased our patient list by 4500 people but seen no increase in demAand
F2NJ SAGKSNI LINAYIFNE 2NJ 4aSO2yRI NBE Ol NB
Mev Forbes , Managing Partner
Robin Lane Medical Centre, Leeds
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Real life for people with a LTC

alt.etherbetter

GL aSS Yeé yS
twice a year, about half
Iy K2 dzMdethéut 0

per year in healthcardor To manage her Parkinson’s
Ye tIFINJAYyazy a &qasepaly kgggare spends

1 hour in neurological healthcare
, P " and 8,765 hours in selfcare per year.
Ga5dzNAy 3 GKS eaSiegNd @
spend8,765 hours in self 000000000
care, applying my 000000000
knowledge and 000000000

experience together with
what | get from my
neurologist to manage a
difficult condition as best
L Ol y ®¢

© Altogether Better 2017




